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SCG – Training Program / also online 

 

Constant Education: The Key to Success for Companie s and Employees 

We live in a society that experiences very fast changes. A lot of sectors are undergoing a profound 
renewal and therefore it is advisable to look into the future. In that sense the best investment for your 
business and your employees is the investment in further education. 

SCG offers WORKSHOPS AND TRAININGS for the following courses:  

Organization / Direction:  
� Change Management / conduct transformations 
� Data protection / What you need to respect regarding the European data protection directive  
� Leadership training  – Lead and guide companies in transition 
� Classical o agile Project-Management / Lead successfully projects / SCRUM Methodology  

Quality: 
� Quality / What is quality / expectations from our costumers 

o Quality tools and their implementation  
� Problem solving, structured failure analyses and methods (8D,5W, 5M)  
� ISO 9001 (2015) / VDA 6.3 / FMEA 

Human Resources / development of employees: 
� Leader shift / Coaching / Training 

o What is Kata Coaching 
o Transition Coaching  

� Intercultural competences 
� Remunerations concepts / variable bonus about objectives 
� 360 degree dialogue and performance evaluation 
� Absenteeism Management 
� Resolve conflicts 
� Dismissal talk 

Operational Excellence/ Lean Management / Lean Manu facturing / Lean Administration:  
o Lean / Six Sigma accreditation for Green and Black Belt according to ISO 18404 
o Systematic focus and pragmatic methods of Lean Management 
o Six Sigma Management Training 
o Lean Digital / Lean Transformation/ Factory 4.0 / Lean Audits 
o Maintenance strategies (corrective, preventive, predictive) 

� Workshops / Lean tools and his implementation 
o SMED  (Single Minute Exchange of Die)  
o OEE  (Overall equipment effectiveness) 
o Shop Floor Management / Visualization 
o Working with KPIs  
o One piece flow / Push Pull 
o Continuous improvements  / CIP/  / Kaizen 
o Production systems / Implementation 
o Organization and cleanness / 5S 
o TPM  / Total Productive Maintenance  
o Optimization of the value stream / (VSM = Value stream Mapping)  
o Lean simulation / Lean Coaching dynamics (5S / Push - Pull) 

All the trainings can be bonificated by the Fundaci ón Estatal para la Formación en el empleo 
(FUNDAE)! Stamm Consulting Group can manage this pr ocess on your behalf for an additional cost 

For more information regarding our trainings please contact us per email: info@stammconsultinggroup.com or visit 
our website: www.stammconsultinggroup.com  


