
Together moving forward
                   on the way to success



who we are

what we do 

your experts for: Lean Management / Lean Manufacturing / Lean Administration

Interim Management

Project Management

Process Optimization

Training and Coaching

Restructuring and Turn around

Stamm Consulting Group (SCG) is an international management consulting group 

dedicated to business restructuring, turn around and business reorganization.

Since 2004, we help our customers to cut down costs, implement efficient

processes and optimize performance. 

Our mission is to support our clients to work more efficient and more effective, 

and by doing so achieve sustainable growth.

We are your partner to prepare your business for the challenges of the future: Our clients benefit from our extensive 

pragmatic experience and the multicultural know-how of the professional team of Stamm Consulting Group.  

Together we increase the competitiveness of small and medium-sized companies  and improve the performance by 

establishing competitive best-practices standards and by implementing the Lean Management philosophy:

      •    We implement cost-cutting programmes

    •     We identify and eliminate inefficient processes

                 •     We optimize the operational processes chain in your company



our team

Stamm Consulting Group (SCG) is comprised by highly experienced and 

multicultural professionals with many years of practical experience in management 

functions, both on national and international level. We speak your language – not only 

do we offer our consulting services in English, Spanish or German, we also speak 

plainly: Our solutions are precise, practical and we implement them in a short period 

of time. We don’t impose solutions on our customers, we develop them together with 

our customers and implement them together. Because we know that we can only 

achieve long-term successes working together with our clients as a team. 

The open and cooperative approach of our consultants is, without doubt, the 

determining factor for the success of any project. 

Lean Management / Lean Manufacturing / Lean Administration

Interim Management

Project Management

Process Optimization

Training and Coaching

Restructuring and Turn around



why Stamm Consulting Group

 •   The extensive know-how and experience of the consulting team is our key to success

•   High quality and performance standards

•   Great commitment of our consultants 

•   We act quickly, pragmatically and competently

•   Our way of working is transparent and cooperative

•   Our cost-cutting programs achieve sustainable results

•   We introduce global standards based on successful best-practices

•   We concentrate on the central issues of the projects in all process phases

•   Proven achievements in optimizing processes and in the implementation of new processes

•   Outstanding knowledge in the implementation of Lean Management tools

Our know-how for your future:

Concrete solutions and quick realization • collegial, pragmatic and competent cooperation

results-driven • multicultural experience • we speak English, Spanish and German

•   We cut costs in purchasing
•   We solve quality problems

•   We reorganize logistics
•   We optimize processes

•   We restructure business units
•   We monitor the shut-down of unprofitable divisions 

our objective: our client’s success



seminars / workshops / coaching

our objective: our client’s success

Your goal is to increase the productivity in your company?  THE FIRST STEP TO ACHIEVING 

THIS IS INVESTING IN TRAINING. .

Continuous training is the key factor for success for your business and your employees. 

We offer training courses, seminars, workshops and tailor-made trainings according to 

client’s request, either on-site in your company (In-house) or in our training center.

SCG offers you TRAINING COURSES AND PRACTICAL WORKSHOPS  

on the following topics:

• Business reorganization and restructuring

• Leadership – direct and manage companies during the transformation process

• Implementation of performance-related variable remuneration systems

• Project management

• Quality / what is quality / what do our customers expect

• Programs for continuous improvement / Total Productive Maintenance TPM

• Industry 4.0 / ISO 9001 (2015)

• Change Management / Coaching

• Lean Management – systematic approach and practical techniques 

• Workshops / Lean tools and their practical application 

• SMED / OEE / Shop Floor Management / 
   Kaizen / VSM / TPS / 6S

info@stammconsultinggroup.com

The main focus in all our trainings is on 

THE IMPROVEMENT OF 

OPERATIONAL PROCESSES. 

All courses are subsidized by the 

Fundación Tripartita. 



what sectors do we serve

Stamm Consulting Group brings its extensive experience and know-how across several industry sectors, including:

•  Construction of machinery and installations.

•  Electronics / Electrical Engineering

•  Automotive industry (OEM) and automotive supplier (Tier 1,2 and 3)

•  Logistic companies

•  Chemicals, Medicine and Pharmaceutical industry, Retails

We support a wide variety of internal customer teams that are actively contributing to the company value chain. SCG provides 

valuable insights and experience to departments both in production and in administration. 



Spain

Germany

Switzerland

Czech Republic

Netherlands

Great Britain

Sweden

Argentina

Mexico

Venezuela

High Quality

Worldwide projects 

Sintermetal S.A.



Stamm Consulting Group S.L.

Spain

Islas, 13

ES- 28760 Tres Cantos 

Madrid

Móvil: +34 629 070 020

Germany

Hauptstraße 23

D – 76857 Eusserthal

Alemania

Móvil: +49 (0) 176 921 42 020

Avenida Europa 159, 3º,1ª

ES- 08850 Gavà 

Barcelona

Móvil: +34 647 815 420

info@stammconsultinggroup.com      |     www.stammconsultinggroup.com

Standstill is regression 

•   We speak our client’s language

•   We have extensive multicultural experience and speak English, Spanish and German

•   We know how to deal with different mentalities and regional differences

•   We gathered a great deal of experience in advising companies in crisis situations and in 

     the implementation of process changes 

•   Our strength lies in the implementation of the necessary changes 

Contact us:


