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Piensa en Lean X
Lean Management, Calidad y Mejora Continua F ‘G

SCG — WORKSHOPS

Constant Education: The Key to Success for Companies and Employees

We live in a society that experiences very fast changes. A lot of sectors are
undergoing a profound renewal and therefore it is advisable to look into the future. In
that sense the best investment for your business and your employees is the
investment in further education.

SCG offers WORKSHOPS AND TRAININGS for the following courses:

Restructuring companies
Leadership — lead and guide companies in transition
Remuneration concepts / variable bonus by objectives
Project-Management / Lead Projects
Change Management
Problem solving 8D, 5W, 5M
Quality / What does quality mean / Expectations from our costumers
Maintenance strategy
4.0 Industry
Kata Coaching
ISO 9001 (2015)
Lean Management - systematic focus and methodology
Workshops / Lean tools and their implementation
o SMED (Single Minute Exchange Die)
OEE (Overall Equipment Effectiveness)
Shop Floor Managemer
Kaizen
What is TPS’? / Ho
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2ment TPS / Toyota Production

Restructuring * Project,- Interim,- Leanmanagement
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