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The ZEISS Group, a technology company that leads the market for
optics and optoelectronics, develops and distributes semiconductor
manufacturing equipment, measuring technology, microscopes,
medical technology, eyeglass lenses, photography and film lenses,
binoculars and technology for Planetariums for medical technology
such as research, industrial solutions and consumer optics.

Currently Carl Zeiss in Spain and Portugal is composed of three
distinct business units covering the areas of Medicine, Industrial
Metrology, Microscopy, Planetariums and Ophthalmic Lenses.

SCG will hold a Kaizen workshop in May to focus on improving end-
to-end cross-cutting processes and all people in different
departments involved. This workshop is the first in a series of
individual training modules for certain Lean tools that will be taught
at Zeiss throughout this and next year 2018, aimed at the effective
implementation of continuous improvement.



